> GARFIELD

New Energy Communities Initiative

loining forces for a clean energy economy

Town of Parachute | City of Rifle | Town of Silt | Town of New Castle | City of Glenwood Springs | Town of Carbondale
Garfield County | Garfield County Public Library District |Roaring Fork Transportation Authority

Advisory Board Workshop
Planning for 2011 and Beyond:
Services, structure, and funding to reach regional energy goals

12:00 p.m.

12:30 p.m.

12:35 p.m.

12:45 p.m.

1:00 p.m.

1:15 p.m.

1:45 p.m.

2:30 p.m.

2:45 p.m.

3:30 p.m.

4:00 p.m.

Lunch/networking

Introductions, workshop goals and desired outcomes

Summary of longer-term structure decisions to date

Overall GNECI progress to date: status of original
deliverables

Proposed 2011 services; current known/potential
funding sources

Current structure and possible next phases of
development; longer term options; discussion of
advantages and disadvantages; implementation steps
and issues

Develop near-term and longer-term preferred
scenarios: what’s doable for 2011? What are longer
term goals? What's required to move forward with
current projects and current funding?

Break

Identify action steps:

e [GArenewal for 2011, amendments

e Development of funding sources

e Should additional partners be approached,
and if so, criteria?

e Garfield County as fiscal agent — any changes?

e Any additional actions/organizational
changes?

e Any legislation or policy changes required?

Next steps — identify decisions to be ratified at next
GNECI meeting (when full board is in attendance)

Adjourn.

Facilitator, Gary Suiter

Facilitator and GNECI staff

Presentation, GNECI staff

Presentation, GNECI staff

Presentation, Group discussion

Group discussion

Group discussion

Group discussion, decisions



